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The product: 

An easy way to order bouquets with delivery. Quick Flowers 

lets you send flowers that are hand-delivered by the best local 

florists. It's simple, easy to use, and fast. We don't distract you 

with things that are not needed. The app take orders and 

easily manage customers, recipients, card messages and 

deliveries. Easy credit card processing options built in.

Project overview

Project duration:

March to June 2022



The problem: 

No time to order flowers with delivery. 

Complicated processes that make it difficult to 

complete the transaction.

Project overview

The goal: 

Design an app that allows users to fast and 

easily order fresh flowers with delivery.



My role: 

UX designer designing an app from conception 

to delivery.

Project overview

Responsibilities: 

Designing an app, creating paper and digital 

wireframing, conducting interviews, creating 

low and high-fidelity prototyping, conducting 

usability studies, accounting for accessibility, 

and iterating on designs.



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

With this research, I’m  looking to create a general understanding of how our users think about 
ordering flowers, and how they are interacting with the app.

To this end, I conducted interviews and created empathy maps. The main user group identified by 
the research was working adults who do not have time for the complicated processes of selecting 

and purchasing flowers.



User research: pain points

Pain point

The processes of 
purchasing flowers and 
delivering them to an 

address other than the 
sender are complex and 

time-consuming.

Pain point

Floristic applications are 
overloaded with content, 

which complicates the 
selection of the right 

bouquet.

Pain point

Working adults do not 
have enough time to 
remember important 

events and 
anniversaries.
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Persona: Name

Problem statement:

Simon is a busy businessman 

who needs fast and 

easy-to-use flower mail 

because there he doesn’t have 

enough time to browse large 

amounts of content, and he 

would like to please his loved 

ones.



User journey map

Image of user 
journey map

Simon’s user journey shows 

how helpful it would be for 

users to have access to an 

easy to use floristic app.



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

Creating iteration of each screen of 

the app on paper made it possible 

to initially think about the 

functionality of the app and adapt 

it to the expectations of users. 

Simplicity and transparency are a 

priority to help users save time.

Image of paper 
wireframes including 

five different 
versions of the same 

screen and one 
image of the new, 

refined version



Digital wireframes 

Convenient selection of the 

delivery time makes the use 

of the app easier.

Elements such as adding 

wishes or details of the 

delivery time are optional.

Illustrating the 
stage of the 
transaction

Delivery date 
and time 
selection



Digital wireframes 

The intuitive navigation 

between the various stages 

of the transaction was 

particularly important. 

The purchase 
process after 
making your 
selection is 
quick and 
hassle-free

Insert second 
wireframe example that 

demonstrates design 
thinking aligned with 

user research 

Intuitive and 
repeatable 
navigation 
elements



Low-fidelity prototype

Screenshot of 
prototype with 
connections or 
prototype GIF

After completing the set of digital 

wireframes, I created a low 

fidelity prototype. The main user 

flow I focused on was to 

demonstrate the flower selection 

and buying process. Thanks to 

this, the prototype could be used 

in a usability test.

https://www.figma.com

https://www.figma.com/file/ID1Z4oL9WGJ5GQxEqXzlOD/Quick-Flowers-prototype?node-id=0%3A1


Usability study: findings
For the purpose of creating a usefully attractive app I conducted two rounds of usability 
studies. The results helped make changes to the design and streamline the flow of the flower 
purchasing process. The second study used a high-fidelity prototype. This study showed the 
need for additional functionality in the form of a subscription.

Round 1 findings

Participants would like to be able to 
subscribe to the app

1

Round 2 findings

Participants want to be able to order 
delivery for a specific date and time

1

Participants want to be able to add 
wishes to a bouquet 

2

Users had issues going back to the 
main menu

3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups

The usability studies 

showed the need to 

schedule delivery for a 

specific date. This 

functionality has been 

included in the high-fidelity 

prototype.

Image of 
selected 

screen before 
usability study

Before usability study After usability study



Mockups

The usability study revealed 

frustration with the 

navigation. To improve the 

functioning of the app, I 

added a home button to 

each subsequent stage.

Before usability study After usability study

Image of 
selected 

screen before 
usability study

Image of 
selected 

screen after 
usability study



Mockups

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display



High-fidelity
prototype

The final high-fidelity 

prototype presented 

cleaner user flow and 

checkout.

https://www.figma.com

Screenshot of 
prototype with 
connections or 
prototype GIF

https://www.figma.com/file/ID1Z4oL9WGJ5GQxEqXzlOD/Quick-Flowers-prototype?node-id=74%3A18


Accessibility considerations

Used icons to help make 
navigation easier. 

The ability to schedule a 
delivery for a specific date 
and time has been added

The function of entering 
or attaching wishes to the 
shipment has been added
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 

The app puts the user in the first place. The 

selection process and the transaction have 

been minimized to the most necessary actions 

at the same time, meeting all expectations. 

Navigation allows you to achieve similar goals 

along different paths so that using the app is 

easy and hassle-free.

What I learned:

While designing the app, I learned that 

reaching the desired effect can be the result of 

many factors. Initial ideas are not always the 

best and require verification and testing in 

practice so that each user achieves the goal 

through various activities.



Next steps

Run another round of 
usability study to see if 
the app is meeting all 

expectations.

Conduct more user 
research to determine 
any new areas of need.

Validate whether the pain 
points users experienced 

have been effectively 
addressed.
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Let’s connect!

Insert a few sentences summarizing the next steps you would take with this 

project and why. Feel free to organize next steps in a bullet point list. 

Thank you for taking the time to review my work on the Quick Flowers app! If you want to see more 
or get in touch, my contact details are below.

Email: ola.kinal@gmail.com
Website: https://olakinal.wixsite.com/website

https://olakinal.wixsite.com/website

